Third Taxing District

2 Second Street
East Norwalk, CT 06855

Tel: (203) 866-9271

Powering Your Neighborhood™ Fax: (203) 866-9856

Third Taxing District of the City of Norwalk
Commission Meeting
Monday, June 6, 2016 at 7:00p.m.
At the Third Taxing District Office, 2 Second Street, East Norwalk, CT

Public Comment — 15 Minute Limit
2. Executive Session
¢ Collective Bargaining
CMEEC: Summer Market Conditions & Norden Generators (Pgs. 1-25)
Minutes of Meeting — May 2, 2016 Meeting (Pgs. 26-33) and May 28, 2016
Special Meeting (Pgs. 34-35)— A/R*
Jumar Quarterly Presentation (Pgs. 36-50)

B

Discussion/Analysis of Financial Statements/Key Performance (Pgs. 51-56)

Discussion of DOT Communications

® N o o

General Manager’s Report (Pgs. 57-82)
e 3 Quarter Budget to Actual Results (Capital & Operating)
e CMEEC Member Dividend Discussion
e Discussion of Transmission Cost Reduction

9. Project Summary Q&A

10. Adjourn

*A/R — Action Required/See Attached Motion

Agenda backup material is available at the TTD office, www.ttd.gov and will be available at the
meeting.
M:\Shared\ Commission Meeting Information\Agenda 6-6-16.doc

District Commissioners

David L. Brown 203-866-8099 Chairman James Smith 203-866-9271 General Manager
Charles L. Yost 203-853-0837 Commissioner Ron Scofield 203-866-9271 Assistant General Manager
Debora Goldstein 203-252-7214 Commissioner Michael Intrieri 203-866-3001 Treasurer
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DRAFT

THIRD TAXING DISTRICT
of the City of Norwalk
Commission Meeting
May 2, 2016

ATTENDANCE: Commissioners: Charles Yost, Chair; David Brown, Debora Goldstein
Dr. Michael Intrieri, Treasurer

STAFF: Jim Smith, General Manager; Ron Scofield, Assistant General Manager
OTHERS: Michael Cassella (CMEEC)
Marvin PTO: Leia Hamilton, Marissa Mangone and Sarah Amato-Mills
Tim Currie
CALL TO ORDER

Commissioner Yost called the meeting to order at 7:00 p.m. A quorum was present.

PUBLIC COMMENT

Mr. Tim Currie, 974 Black Rock Turnpike, Easton, CT — Stated he was at the meeting to talk
about the first concert of the upcoming season to be held on June 26, 2016. He explained that his
intention for the concert would have a title of “Political Harmony” and that he was currently
recording John Lennon’s, “All You Need is Love” for the concert. His plan is to create a video
about the upcoming concert in order to get the word out. 95.9 (rock station) has agreed to assist
in promoting the event and will be attending the concert. Mr. Currie is also planning on sending
the video out to a few of the TV news stations to see if they pick it up. He would like to stream
the video live around the world the day of the concert and anyone who logs on would receive a

“free” copy of “All You Need Is Love” performed by the band. He is requesting the support of
the Commission to do this.

** COMMISSIONER GOLDSTEIN MOVED TO SUSPEND THE RULES AND ADD AN
AGENDA ITEM -~ TIM CURRIE CONCERT OF JUNE 26, 2016.

** COMMISSIONER YOST SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COMMISSIONER GOLDSTEIN MOVED TO APPROVE THE PROPOSAL MADE
BY MR. CURRIE FOR THE JUNE 26, 2016 CONCERT EVENT THAT WILL INCLUDE

LIVE STREAMING AND ANY OTHER PARTICIPATION THE CITY CHOOSES TO
INCLUDE.

** COMMISSIONER YOST SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

Third Taxing District
of the City of Norwalk

May 2, 2016 | k bageT pg.g(,o



DRAFT

MINUTES OF MEETING - APRIL 18, 2016

** COMMISSIONER BROWN MOVED TO APPROVE THE MINUTES OF APRIL 18,
2016.

** COMMISSIONER YOST SECONDED.
** COMMISSIONER GOLDSTEIN ABSTAINED.
** THE MOTION PASSED.

MARVIN SCHOOL PTO DONATION REQUEST

Leia Hamilton thanked the Commission for all their past support to the Marvin School PTO. She
explained to the Commission that she researched other programs that would be more in line with
energy conservation for the Kindergarten class, but was not able to come up with any different
programs and therefore, there were no changes made in the request. For now, they need to
follow the standards they have. She also mentioned that in the future, the standards will be
changing and should be more in line with the criteria for requesting a donation.

She addressed a past question from Commission Goldstein with regard to the Maritime Center
charging for the program. Ms. Hamilton said she spoke to the Maritime Center and they do not

offer any free programs, but the school could apply for financial aid. The only “free” offer is for
Norwalk residents on Friday.

Commissioner Yost was in favor of supporting all the programs and donating the full $5,000 to
the school. Commissioner Brown was still against the programs for the Kindergarten class and
feels they should be removed from the donation request.

** COMMISSIONER YOST MOTIONED TO DONATE $5,000 TO THE MARVIN PTO.
** COMMISSIONER GOLDSTEIN AMENDED THE MOTION TO REMOVE $1,160
FOR THE KINDERGARTEN PROGRAMS.

** COMMISSIONER BROWN SECONDED THE AMENDED MOTION.

** COMMISSIONER YOST OPPOSED.

** THE AMENDED MOTION PASSED 2 TO 1 TO DONATE $3,840 TO THE MARVIN
PTO.

NORWALK TREE ALLIANCE

The Commission reviewed the request from the Norwalk Tree Alliance in the amount of $2,500
for trees within the District.

** COMMISSIONER BROWN MOVED TO APPROVE AND ACCEPT THE
NORWALK TREE ALLIANCE REQUEST IN THE AMOUNT OF $2,500.
** COMMISSIONER YOST SECONDED.

Third Taxing District
of the City of Norwalk
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DRAFT

** COMMISSIONER GOLDSTEIN MOVED TO AMEND THE REQUEST TO $2,000.
** COMMISSIONER BROWN SECONDED THE AMENDMENT.
** THE AMENDMENT PASSED UNANIMOUSLY.

** COMMISSIONER GOLDSTEIN SECONDED THE AMENDED MOTION.
** THE MOTION PASSED UNANIMOUSLY.

CMEEC UPDATE ON ENERGY CONSERVATION PROGRAMS/ACTIVITIES

Mr. Smith introduced Mr. Michael Cassella (CMEEC), who has been helping TTD with these
activities over the past years and is now working in conjunction with Cynthia Tenney (TTD).
Mr. Michael Cassella presented to the Commission an update on all the current programs under
CMEEC which includes rebates/incentives, HES Audits, solar installation, the solar farm
program and commercial building retrofits.

There are currently four rebate programs being offered: Cool Choice (both residential and
commercial), Attic Insulation Rebate and Heat Pump Hot Water Heater. Mr. Cassella reviewed
each program and what they entail. The rebate funds are paid out of the fund balances of TTD’s
three accounts (Conservation & Load Management [C&LM], Regional Greenhouse Gas
Initiative [RGGI] and Regional Renewable Investment Fund [RRIF]) through CMEEC.

Home Energy Savings (HES) — A very popular and well-received program. Technicians go out
to the homes and conduct testing for energy efficiency and identify any air leaks within the
home. Technicians will pressurize the house to check for these leaks. In turn, they will apply
caulk and weather stripping where needed. They will also install LED’s light bulbs. A HES
audit can take anywhere from 3 to 4 hours.

Solar PV’s — TTD has approximately 10 customers in the District who have Solar PV systems
installed. In terms of investment, Solar PV doesn’t make much sense, as it can take up to 30
years for a payback on the system. Mr. Cassella presented a list of questions that customers
should ask the solar vendor before proceeding. In most cases, the answers will reveal that it does
not make any sense to install solar at this point in time.

Solar Share — CMEEC has taken the initiative to install 15 mega-watt solar farms at several sites
in Connecticut as part of their overall power portfolio. This program will replace the current
Green Choice Program that is currently in place. Customers can sign up for this program at a
premium price of one cent per kWh.

Pending Projects — Cynthia Tenney reviewed and provided current status of approximately 10

projects taking place within the District including lighting retrofits, solar installation and
refrigeration.

Third Taxing District
of the City of Norwalk
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DRAFT

Funds at CMEEC — Mr. Cassella reviewed the funds in the different accounts (C&LM, RGGI

and RRIF) at CMEEC. Since the inception of the programs, TTD has spent $369,785 on various
C&LM initiatives.

GRANATA SIGNAGE PROPOSAL

Discussion took place at Commissioner Brown’s request to revisit the issue of signs in the
District — repair and repaint of signs in Roger Ludlow Park and at Hanford Switch and
replacement of the sign in Constitution Park. Commissioner Brown said since the State/Metro
North will be doing work around Constitution Park, it makes no sense at this time to replace the
sign. He would, however, like to get the other two signs repaired/repainted. The estimate
provided by Granata Sign Co. was reviewed.

** COMMISSIONER BROWN MOVED TO ACCEPT GRANATA SIGN CO.’S
ESTIMATE #E607 IN AN AMOUNT NOT TO EXCEED $1,530.

** COMMISSIONER GOLDSTEIN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Mr. Scofield will follow-up with Granata Sign Co. to have the work completed.

ALEX KNOPP/ALEX COHEN CONTACT

Commissioner Brown confirmed with Commissioner Yost if Mr. Knopp had reached out to him
to get contact information on Alex Cohen and gave permission for Mr. Knopp to contact Mr.

Cohen with regard to the Library Master Plan. Commissioner Yost confirmed that he had done
SO.

GENERAL MANAGER’S REPORT

Update on Cost of Service/Rates — Mr. Smith has been in touch with Dawn Lund from UFS. He
is expecting the update to the 2013 rate study within the next two weeks and will be able to
report back to the Commission within the next 30 days.

Dr. Intrieri — Dr. Intrieri expressed his concerns about the environment of the Commission of
late. He is not sure of the value of his input to the Commission and is feeling frustrated. He
realizes he has no voting power. He referenced the situation about the concert schedule and that
while it was fine for him to give his input in the past, this year it was not. The result was that
another band was added to the schedule. This evening, when Marvin School PTO requested
funds for their programs, the difference of funds they were requesting was $1,160, which would
be for the children at Marvin School. When he sees that a band can be added to make everyone
happy with the concert series, but yet the school is denied, he feels his input is not valuable. He
doesn’t believe he’s going to be spending as much time attending meetings in the future, because

Third Taxing District
of the City of Norwalk
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DRAFT

he doesn’t feel he’s valued. He said he only wanted to express his feelings to the Commission.
He believes in TTD. He remembers Commission Brown saying that this is the best Board since
he’s been around for 19 years. Now, Dr. Intrieri questions it. He said at the last meeting when
Commissioner Brown had to look at Mr. Smith and say “I’'m not so sure if I can trust you.” He
said, “you know what people, we need to look at ourselves.” Tim Currie came to the meeting
and talked about all we need is love, I believe people have certain agendas here. We can
accommodate one thing, but then you attach the same level of importance when Dr. Intrieri
speaks out about the programs. “You guys are the Commissioners, you have to do what you
want.” He thanked them for their time and for allowing him to speak his feelings. At this time,
Dr. Intrieri departed the meeting.

** COMMISSIONER GOLDSTEIN MOVED TO SUSPEND THE RULES AND ADD AN

AGENDA ITEM UNDER GENERAL MANAGER’S REPORT TITLED LEGISLATIVE
VISIT TO D.C.

** COMMISSIONER YOST SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

Legislative Visit to D.C. — Commissioner Goldstein handed out a summarized report of her
recent visit to D.C. She explained that CMEEC chose to attend the March Rally on behalf of the
membership and to schedule a separate trip in April which would focus exclusively on their
concerns, at a time when the Congress was in session. Timing was good because the House had
recently passed a comprehensive energy bill and the Senate was scheduled to vote on its version
of the energy bill the day they were there. This allowed them to present concepts for further
discussion once the two versions of the bill went to reconciliation.

DISCUSSION/ANALYSIS OF FINANCIAL STATEMENTS/KEY PERFORMANCE

Mr. Smith said on a cash basis the Net Income is very strong due to the Rate Stabilization
contribution. Net Income on a cash basis is at $754,560. On an accrual basis, we are up about
$52,000 year-to-date. Total Expense is approximately $197,000 higher than Total Revenues due
to Cervalis underperforming, which hurts the revenue side. Other contributing factors are higher
legal expenses due to the Maplewood and Schiatano legal claims.

Cash balances are strong and the outstanding principal balance with CMEEC continues to come
down,

KPT’s — Operating Ratio is still a bit high, but continues to go down. Power Supply Expense
Ratio is on target. Bad Debt is still higher than normal due to the last month of the winter
moratorium. This number should go down as residential shutoffs begin in April/May. Electric
Customers per Employee will go up in the summer as one of our employees will be retiring in

July. System Load Factor is coming up and will continue to come up due to the projected
increase in Cervalis loads.

Third Taxing District
of the City of Norwalk
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PCA —Is still a little under-collected by $11,000. Mr. Smith indicated that it should be a positive

number for the April 2016 report and a decision would need to be made whether or not to adjust
it accordingly.

PROJECT SUMMARY

Succession Planning — Commissioner Brown asked why a new lineman is scheduled to be hired
the second half of the year and why isn’t it a substation employee to replace Pete Johnson. Mr.
Smith said we didn’t need a substation employee, as Scott Tracy is the replacement for Pete

Johnson. The Lineman is in preparation for the possible retirement of Bill Ruedeman. It’s still
pending.

Radio-Read Meter Upgrade — Commissioner Brown questioned why the Status indicated 47%

completion versus 51% listed under the Comments. This was just an error. The correct number
is 51%.

I/T System Modifications — Commissioner Brown questioned the second bullet under the

Comments about Cogsdale performing upgrade requests. Mr. Smith said this is for changes in
the billing system.

Maplewood — Commissioner Brown asked how Mr. Smith would communicate the result that
will be reached on May 4, 2016 with regard the PURA decision. Mr. Smith said he will send an
email out to the Commission informing them of the decision.

Upgrade Fuel Tanks — Commissioner Brown asked about the tanks being at the end of their
useful life. Mr. Smith said the tanks are about 10 years beyond their useful life and will be
replaced within the next month or two. Commissioner Brown also where will the trucks fill up
their tanks when the existing fuel runs out. Mr. Smith said that an account has been set up at the
local Mobil station on Winfield Street to handle this until the tanks are replaced.

** COMMISSIONER BROWN MOVED TO SUSPEND THE RULES AND ADD AN
AGENDA ITEM TO HOLD A CHAIRMAN VOTE.

** COMMISSIONER GOLDSTEIN SECONDED.

** THE MOTION PASSED.

There was discussion about the Chairman’s seat and how often and when the Chairman should
be replaced. It was suggested that it should normally be on the Wednesday following election
day, but did not happen in November 2015. Considerable discussion took place about changing
the Chairman during mid-term. As part of this discussion, Commissioner Yost suggested that he
be able to continue as Chairman until the end of his term.

Commissioner Yost raised the issue of term limits. This issue will be addressed in the future as
part of a more general discussion regarding the TTD Charter.

Third Taxing District
of the City of Norwalk
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** COMMISSIONER GOLDSTEIN MOVED TO MAKE COMMISSIONER DAVID
BROWN THE NEW CHAIRMAN THROUGH THE WEDNESDAY FOLLOWING
ELECTION DAY IN 2017.

** COMMISSIONER BROWN SECONDED.

** COMMISSIONER YOST OPPOSED.

** MOTION PASSED 2 TO 1.

ADJOURNMENT

** COMMISSIONER GOLSTEIN MOVED TO ADJOURN.
** COMMISSIONER BROWN SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 9:00 p.m.
Respectfully submitted,
Cynthia Tenney

Executive Assistant
Third Taxing District

Third Taxing District
of the City of Norwalk
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MOTION FOR MINUTES

COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING.

OR

COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING AS CORRECTED.

.23
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THIRD TAXING DISTRICT
of the City of Norwalk
Special Commission Meeting
May 18, 2016

ATTENDANCE: Commissioners: David Brown, Chair; Charles Yost, Debora Goldstein

STAFF: Jim Smith, General Manager; Mike Adams, General Line Foreman;
Cynthia Tenney, Executive Assistant
OTHERS: Steve VanderMeer, Hometown Connections
CALL TO ORDER

Commissioner Brown called the meeting to order at 6:30 p.m. A quorum was present.

PUBLIC COMMENT

No one from the public was in attendance to comment.

STRATEGIC PLANNING PRESENTATION

Mr. Smith explained to the Commission that this meeting is the first step in the Strategic

Planning process. He then introduced Steve VanderMeer, who is Sr. Vice President, Planning &
Marketing of Hometown Connections.

Mr. VanderMeer began by giving the Commission some background on himself and Hometown
Connections. He explained to the Commission what Strategic Planning is and how it can guide
Third Taxing District for the future.

Considerable discussion between the Commission, Mr. VanderMeer and staff took place based
on a review of Mr. VanderMeer’s presentation.

ADJOURNMENT

** COMMISSIONER GOLSTEIN MOVED TO ADJOURN.
** COMMISSIONER BROWN SECONDED.
** THE MOTION PASSED.

The meeting adjourned at 9:37 p.m.
Respectfully submitted,

Cynthia Tenney
Executive Assistant
Third Taxing District

Third Taxing District
of the City of Norwalk
May 18,2016



COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) SPECIAL COMMISSION MEETING.

OR

COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) SPECIAL COMMISSION MEETING AS CORRECTED.
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Total Income

Total Expense

Net Ordinary Income
Other Income

Other Expense

Net Income before Rate Stabilization

Rate Stabilization

Net Income

CASH BALANCES FY 2016

ACCTS

Operating Accounts
Construction WiP

Capital improvements Fund

TTD Outstanding Principal Balance with CMEEC

Balance as of July 1, 2015
Current Balance

Current Fiscal Year Capital Additions to date

Power Supply
Energy Cost
Budget Energy Cost

Energy Cost Cents/KWH

Third Taxing District
Financial Highlights
Jul-Apr 2016 vs. Jul-Apr 2015

Jul-Apr 2016 Jul-Apr 2015 $ Change % Change
8,728,396 8,217,453 510,943 6%
8,876,287 9,015,445  -139,158 2%
(147,891) (797,992) 650,101 -81%
324,604 581,491  -256,887 -44%
61,458 58,421 - -
115,255 (274,922) 390,177 -142%
783,730 332,776 450,954 136%
898,985 57,854 841,131 1454%
Apr-16
954,627
568,213
864,350
4,568,422
4,345,583
983,441
|Current Fiscal Year-to-Date | {Last Fiscal Year-to-Date |$ Change % Change

$ 5,517,328
$ 5,075,942
10.200

$
$

5,735,400 $(218,072)

5,448,630 $(372,688)

10610 §

(0.41)

-4%

7%

4%



Third Taxing District

Profit & Loss Prev Year Comparison
April 2016

Ordinary Income/Expense
Income
443-00 - Cervalis Data Center Revenues
440-00 - Residential Sales
442-01 - Large Commercial Sales
442-02 - Smali Commercial Sales
445-01 - Water Pollutn Contri Pint Sales
445-02 - Flat Rate
§57-00 - Purchased Power Adjustment
Total Income
Cost of Goods Sold
555-00 - Electrical Power Purchased
Total COGS
Gross Profit
Expense
804-00 - Substation
403-00 - Depreciation Expense
408-00 - Taxes
540-00 - Other Power Generation Expense
580-00 - Distribution Expenses
590-00 - Maintenance Expenses
900-00 - Customer Accounts & Service
920-00 - Administrative Expenses
_Total Expense
Net Ordinary income
Other income/Expense
Other Income
421-00 - Norden Project Income
424-00 - Energy Conservation Fund Income
Total Other Income
Other Expense
942-00 - Interest Expense
Total Other Expense
Net Other Income

Net income before rate stabilization
Rate Stabilization

Net income

Apri6 Apr 15 $ Change % Change
18,299.35 11,141.94 7,157 .41 64.24%
312,952.41 328,291.98 -15,339.57 -4.67%
77,215.78 80,729.52 -3,513.74 -4.35%
208,935.58 221,458.73 -12,523.15 -5.66%
90,502.29 98,834.04 -8,331.75 -8.43%
8,680.29 8,729.79 -49.50 -0.57%
117,662.68 78,931.44 38,731.24 49.07%
834,248.38 828,117.44 6,130.94 0.74%
457,782.72 470,892.36  -13,109.64 -2.78%
457,782.72 470,892.36  -13,109.64 -2.78%
376,465.66 357,225.08 19,240.58 5.39%
18,340.85 23,088.43 -4,747.58 -20.56%
62,283.00 46,636.06 15,646.94 33.55%
80,800.98 84,809.08 -4,008.10 -4.73%
7,175.38 22,100.92  -14,925.54 -67.53%
10,680.51 2,097.62 8,582.89 409.17%
39,464.19 56,274.59  -16,810.40 -29.87%
16,997.70 20,959.88 -3,962.18 -18.9%
130,568.61 165,572.15  -35,003.54 -21.14%
366,311.22 421,538.73  -55,227.51 -13.1%
10,154.44  -64,313.65 74,468.09 115.79%
29,270.00 43,003.00 -13,733.00 -31.94%
10,899.62 8,325.00 2,574.62 30.93%
40,169.62 51,328.00 -11,158.38 -21.74%
159.38 162.74 -3.36 -2.07%
159.38 162.74 -3.36 -2.07%
40,010.24 51,165.26  -11,155.02 -21.8%
50,164.68 -13,148.39 63,313.07 481.53%
81,444.90 78,471.29 2,973.61 3.79%
131,609.58 65,322.90 66,286.68 101.48%

Preliminary Unaudited - Internal Use Only - Modified Cash Basis



Third Taxing District
Profit & Loss Prev Year Comparison

July 2015 through April 2016

Ordinary Income/Expense

income
443-00 - Cervalis Data Center Revenues
440-00 - Residential Sales
442-01 - Large Commercial Sales
442-02 - Small Commercial Sales
445-01 - Water Pollutn Contri Pint Sales
445-02 - Flat Rate
557-00 - Purchased Power Adjustment

Total Income

Cost of Goods Soid
555-00 - Electrical Power Purchased

Total COGS

Gross Profit

Expense
804-00 - Substation
403-00 - Depreciation Expense
408-00 - Taxes

540-00 - Other Power Generation Expense

580-00 - Distribution Expenses
580-00 - Maintenance Expenses
900-00 - Customer Accounts & Service
920-00 - Administrative Expenses
Total Expense
Net Ordinary iIncome
Other Income/Expense
Other income
418-00 - Dividends
419-00 - Interest Income
420-00 - Gain/(L.oss}) on Investments
421-00 - Norden Project Income
423-00 - Gain/(Loss) from Sale of FA
424-00 - Energy Conservation Fund Income
Total Other Income
Other Expense
426-30 - PERSON TO PERSON
426-20 - Energy Conservation Expense
942-00 - interest Expense
Total Other Expense

Net Other income
Net Income before rate stabilization

Rate Stabilization

Net Income

Jub"i5-Apri6  Jul'i4-Apr15 $ Change % Change
152,481.55 118,885.32 33,596.23 28.26%
3,352,084.58 3,084,700.18 267,384.40 8.67%
823,888.95 772,930.49 50,958.48 6.59%
2,230,323.34 2,023,521.42 206,801.92 10.22%
853,218.05 851,278.38 1,938.67 0.23%
80,845.59 75,299.62 5,545.97 7.37%
1,235,544.40 1,280,827.96 -55,283.56 -4.28%
8,728,396.46 8,217,453.37 510,943.09 6.22%
5,617,328.44 5,735,399.82  -218,071.38 -3.8%
5,517,328.44 5,735,399.82  -218,071.38 -3.8%
3,211,068.02 2,482,053.55 729,014.47 29.37%
180,941.50 187,082.03 -6,140.53 -3.28%
622,830.00 507,563.47 115,266.53 22.71%
267,225.41 229,917.00 37,308.41 16.23%
86,008.96 126,030.68 -40,021.72 -31.76%
55,564.16 42,371.50 13,192.68 31.14%
478,649.72 503,484.14 -24,834 .42 -4.,93%
210,600.24 222,781.38 -12,181.14 5.47%
1,457,138.45 1,460,816.21 -3,676.76 -0.25%
3,358,959.44 3,280,046.41 78,913.03 2.41%
-147,891.42 -797,992.86 650,101.44 81.47%
19,561.48 13,293.69 6,267.77 47.15%
4,799.46 2,150.00 2,649.46 123.23%
-31,680.00 1,234.57 -32,814.57 -2,666.08%
272,213.50 508,882.00 -236,668.50 -46.51%
10,606.42 2,131.00 8,475.42 397.72%
49,103.00 53,800.00 -4,687.00 -8.73%
324,603.84 581,491.26  -256,887.42 -44 18%
20,000.00 20,000.00 0.00 0.0%
38,670.00 38,046.00 2,624.00 7.28%
2,787.93 2,375.26 412.67 17.37%
61,457.93 58,421.26 3,036.67 5.2%
263,145.91 523,070.00 -259,924.09 -49.69%
1156,254.49 ~274,922.86 390,177.35 141.92%
783,730.56 332,776.85 450,853.91 135.51%
898,085.05 57,853.79 841,131.26 1,453.89%

Preliminary Unaudited - Internal Use Only - Modified Cash Basis

Footnote 1
Footnote 2
Footnote 3
Footnote 4
Footnote 5

Footnote 6

Footnote 7

%53



Third Taxing District
Profit & Loss Statement
Explanation of Major Variances
Jul-Apr 2016 vs. Jul-Apr 2015

The increase in depreciation expense is mainly due to the Fitch and Cervalis
projects that are now full year.

The increase in taxes is due to an increase in Gross Receipts tax consistent
with the increase in revenues from the prior year.

The $40K decrease in other Power Generation is due mainly to decreased fuel
prices and the timing of fuel purchases as well as a decrease in repairs and
maintenance expenses over the prior year.

The $13K increase in distribution expense is due to supplies and wire
purchases from Graybar and Hi-Line.

The $24K decrease in maintenance expense is due to a decrease in supplies
expense for the substation. In the prior year supplies purchases were greater
due to the Fitch Street substation coming on-line.

The $33K decrease in Gain/(Loss) on Investments is due to the fair market
value adjustment of the investment portfolio which is representative of

unrealized loss.

The increase in Gain/(Loss) on Sale of FA is due to the sale of scrap at Lajoies
and old transformers with Jerry’s Electric.

By.5
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Third Taxing District

Profit & Loss
July 2015 through March 2016

Budget
Jul 16 -Jun 16  Jui-Mar 16 % of Budget
Ordinary income/Expense
Income
443-00 - Cervalis Data Center Revenues 150,000 134,192 89.46%
440-00 - Residential Sales 4,861,800 3,039,132 62.51%
442.01 - Large Commercial Sales 1,152,300 746,673 64.80%
442-02 - Small Commercial Sales 3,138,500 2,021,388 64.39%
445.01 - Water Pollutn Contri Pint Sales 1,353,600 762,716 56.35%
445-02 - Flat Rate 101,800 72,165 70.89%
557-00 - Purchased Power Adjustment 588,000 1,117,882 190.12%
Total income 11,347,000 7,894,148 69.57%
Cost of Goods Sold
555-00 - Electrical Power Purchased 6,810,900 5,059,546 74.29%
Total COGS 6,810,900 5,059,548 74.29%
Gross Profit 4,536,100 2,834,602 62.49%
Expense
804-00 - Substation
904-15 - Substation Call Time 19,700 18,032 91.53%
904-12 - Payroll - Substation 204,900 144,569 70.56%
Total 904-00 - Substation 224,600 162,601 72.40%
403-00 - Depreciation Expense 552,000 560,547 101.55%
408-00 - Taxes
408-10 - Gross Receipts tax 423,900 247,710 58.44%
408-19 « Rebates of G/R Taxes 12,300 10,289 83.65%
408-50 - Taxes - Other G 4]
Total 408-00 - Taxes 436,200 257,999 59.15%
540-00 - Other Power Generation Expense
548-00 - Generation Expense 173,000 78,834 45,57%
Total 540-00 - Other Power Generation Expense 173,000 78,834 45.57%
580-00 - Distribution Expenses
582-00 - Sub-Station Expense 16,000 5,030 31.44%
583-00 - Overhead Lines Expense 12,300 17,180 139.67%
584-00 - Underground Lines Expense 10,000 6,791 67.91%
585-00 - §treet t.ght & Signal Sys Expnse ¢ 1,300
586-00 - Meter Operations Expense 5,000 2,760 55.20%
588-00 - Misc Distribution Expense 32,000 13,123 41.01%
Total 580-00 - Distribution Expenses 75,300 46,184 61.33%
590-00 - Maintenance Expenses
592-00 - Sub-Stations-Maintenance 48,300 20,618 42.69%
693-00 - Overhead Lines-Maintenance
§93-12 - Payroli - Line Department 460,300 264,544 57.47%
593-15 - Payroll - Line On Call 73,300 65,445 89.28%
593-00 - Overhead Lines-Maintenance - Other 92,400 65,313 70.68%
Total 593-00 - Overhead Lines-Maintenance 626,000 305,302 63.15%
597-00 - Meters-Maintenance 5,000 4,297 85.93%
598-00 - Misc Maintenance Expense 38,000 18,969 49.92%
Total 530-00 - Maintenance Expenses 717,300 439,186 61.23%

800-00 - Customer Accounts & Service



Third Taxing District

Profit & Loss
July 2015 through March 2016

Jul *15 - Jun 16 Jul-Mar 16 % of Budget
902-00 - Meter Reading Expense
902-12 - Payroli - Meter reader 96,800 69,610 71.84%
Total 902-00 - Meter Reading Expense 96,900 69,610 71.84%
803-00 - Customer Recordkeeping Expense
903-12 - Payroll - Customer Recordkeepin 123,800 68,478 55.31%
903-13 Customer Recordkeeping - On- Call 9,500 0.00%
903-00 - Customer Recordkeeping Expense - Other 20,000 12,571 62.86%
Total 803-00 - Customer Recordkeeping Expense 153,300 81,049 52.87%
905-00 - Credit Card Discount Fee 59,500 42,944 72.17%
Total 900-00 - Customer Accounts & Service 309,700 193,603 62.51%
920-00 - Administrative Expenses
920-05 - Payroll Taxes 99,600 66,426 66.69%
920-12 - Payroll - Admin Dept 409,800 349,163 85.20%
920-15 < Admin P/R-On Call Time 5,300 22,725 428.77%
921-00 - Office Expense
921-20 - Bank Service Charges 100 29 29.00%
921-30 - Postage 32,000 21,502 . 67.47%
921-35 - Office Equipment rental 10,500 11,716 111.58%
921-40 - Office Supplies 27,500 10,152 36.92%
Total 921-00 - Office Expense 70,100 43,489 62.04%
923-00 - Outside Services
923-10 - Computer Services 48,000 31,369 65.35%
923-30 - Legal Fees 40,000 55,350 138.38%
923-35 - Legal Fees - Labor relations 6,000 0.00%
923-40 - Pension Plan Actuarial & Legal 10,000 0.00%
923-45 - Engineering 50,000 40,943 81.89%
923-65 - Outside Accounting Services 42,000 29,345 69.87%
923-70 - Office bidg maintenance & repai 40,000 32,391 80.98%
923-00 - Outside Services - Other 5,000 1,125 22.50%
Total 923-00 - Outside Services 241,000 190,523 79.06%
924-00 - Commercial Package Insurance 109,200 83,279 76.26%
825-00 - Workman's Comp Insurance 50,000 20,085 40.17%
$25-10 - Long & Short Term Disability 12,000 3,515 29.29%
926-00 - Pension & Benefits
926-10 - Pension contributions 150,000 125,000 83.33%
826-20 - Employee Health & Life Insuranc 425,000 257,543 60.60%
926-30 - Self Inurances
826-32 - Current Employees 55,000 28,423 51.68%
926-34 - Retired Employees 10,500 18,265 173.95%
Total 926-3C - Self inurances 85,500 46,688 71.28%
926-80 - Special Pension per contract 15,600 9,450 60.58%
926-90 - Miscellaneous employee benefi 20,000 10,364 51.81%
Total $26-00 - Pension & Benefits 676,100 449,043 66.42%
928-00 - Regulatory Expense 15,500 12,808 82.63%
930-00 - General Expense
930.40 - Promotions 36,000 25,050 69.58%
930-45 - Travel & lodging 4,000 3,805 95.12%
930-50 - Seminars & training 10,000 7,407 74.07%
930-00 - General Expense - Other 45,000 5,796 12.88%
Total 830-00 - General Expense 95,000 42,058 44.27%



Third Taxing District

Profit & Loss
July 2015 through March 2016

Juf'16 - Jun 16  Jul-Mar 16 % of Budget

940-00 - Truck Expense

940-10 - Company Autos - GM Vehicle 6,000 7,088 118.13%
940-30 - Company Autos - Trucks & Cars 75,000 40,090 53.45%
Total 940-00 - Truck Expense 81,000 47,178 58.24%
Total 920-00 - Administrative Expenses 1,864,600 1,330,291 71.34%
Total Expense 4,352,700 3,069,243 70.51%
Net Ordinary Income 183,400 -234,640

Other Income/Expense

QOther Income

418-00 - Dividends 2,500 19,561 782.46%

419-00 - Interest Income 1,400 3,720 265.68%

421-00 - Norden Project Income ’ 723,600 244,213 33.75%

423-00 - Gaini(Loss) from Sale of FA 4,000 10,606 265.16%

424-00 - Energy Conservation Fund income 75,000 56,850 75.80%

Total Other Income 806,500 334,950 41.53%
Other Expense

426-30 - PERSON TO PERSON 20,000 20,000 100.00%

426-20 - Energy Conservation Expense 25,000 20,025 80.10%

942-00 - Interest Expense 4,000 2,788 69.70%

Total Other Expense 49,000 42,813 87.37%

Net Other Income 757,500 292,137 38.57%

Net Income 840,900 - 57,497 6.11%

Benchmark = 75%
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